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1. Purpose of Report
1.1 To provide an update on key outcomes following a review of the Council’s 

Governance arrangements.

2. Recommendation
2.1   That the Committee comments on the proposed way forward in preparation for a 

future report to Council. 

3. Reason for recommendation
3.1 Audit and Governance Committee is the appropriate forum to consult on 

proposed constitutional changes.

4. Background
4.1   The Council regularly reviews its governance arrangements, with a view to 

implementing mechanisms for the delivery of efficient and effective decision 
making.

The Member Democratic Structures Working Group is charged with developing 
proposals.  The Chair of the Audit and Governance Committee also Chairs the 
working group and will provide an update at the meeting.

4.2   Having reviewed the content of the Council’s constitution alongside decision 
making structures, the following proposals will be recommended to Council at its 
meeting on 29th March 2017:

Decision making structures

The Council has in place a Committee structure which has seen limited change 
since 2001 when Executive Decision making arrangements were introduced.  
The current structure places significant demand on Member and Officer 



resource. More recent legislation and guidance on decision making models 
provide opportunities to streamline the Council’s arrangements whilst enabling 
more efficient and effective decision making.

The Council has already modified its Township Committee arrangements, with 
the transfer of all Development Control matters to the Planning and Licensing 
Committee.  This was a positive step toward placing decisions with the most 
appropriate forum.

 
Cabinet have agreed in principle that particular attention should now be given 
to existing staff negotiation, employment and health and safety arrangements.  
Many local authorities have taken steps to reduce a once over-prescribed 
involvement of elected members in organisational employment and welfare 
matters, delegating operational matters to an officer level, whilst retaining 
strategic oversight and responsibility for significant organisational change. It is 
proposed that the Council should adopt a similar format.  Whilst arrangements 
will remain in place to satisfy statutory requirements, these, where possible, will 
be delegated to established officer forums.  Workforce and Governance and 
Committees Teams are collaborating on a set of proposals to take to Members 
shortly.

Expediting decisions through the use of delegated decision making is one 
aspect which the Council could make more effective use of.  Members and 
officers alike do not exercise their delegated powers to optimum effect. This is 
a particular issue with those who have Council and Executive delegations to act 
on a range of Council functions. The result being a significant number of 
operational decisions are taken by Committee/Cabinet, which impacts on the 
number and frequency of Committee meetings required to accommodate 
expanded workloads.  

           To balance changes to decision making infrastructures, the Council should also 
look to strengthen its arrangements for challenge and scrutiny.  A peer review 
in 2015 identified a number of opportunities for scrutiny to add further value to 
the work of the Council, by revisiting its operational arrangements.  Whilst there 
are no proposals to reduce the number of scrutiny committees, discussions will 
take place shortly with Scrutiny Chairs and Vice Chairs to remodel how scrutiny 
works across the organisation, with options for moving toward a strategic task 
and finish approach with heightened interaction with the Cabinet.

 
  Revisions to the constitution

A number of changes to the constitution are planned to address the proposals 
outlined.  In addition, there are some anomalies that need to be addressed 
before the start of the new municipal year and some general revisions to bring 
this core document up to date.

These include: 
 Council Procedure Rules: these need a general refresh and minor 

changes to debating practice, but will confirm a requirement for all 
questions on Member reports to Council be submitted in writing;



 Scheme of Delegation: At present the scheme of delegation is functions based.  
This can be difficult to navigate.  This is being re-formatted and will be 
presented in future in accordance with the delegations to individual 
Committees, Members and Officers.

 Budget and Policy Framework: Existing mechanisms for budget and policy 
preparation are far too prescriptive and require excessive consultation at each 
stage in the process.  Proposals are being developed to support a robust 
process, with appropriate consultation at relevant stages.  

 Officer employment procedure rules: the review highlighted contradictory rules 
that need to be addressed.  

5. Alternatives considered
5.1 Council could opt to retain existing arrangements or suggest alternative decision 

making structures.

6. Financial Implications
6.1 None associated with this report.

7. Legal Implications
7.1 The review aims to ensure that the Council’s democratic functions accord with 

current legislative requirements.

8. Personnel Implications
8.1 None associated with this report.

9. Corporate Priorities
9.1 The changes outlined aim to improve decision making practices which have a 

positive impact on all corporate priorities.

10.  Risk Assessment Implications 
10.1 There are risks to the Council should governance arrangements not meet 

legislative or organisational need.  The review of constitutional and decision 
making arrangements aims to provide the Council with a robust democratic 
framework which would mitigate those risks.

11. Equalities Impacts
11.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising from this report.

11.2 Equality/Community Impact Assessments

There are no equality/community issues arising from this report.
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